
 
 
 
May 7, 2020 
 
Trent Bushner, Chairman and District 1 Commissioner 
Dean Wingfield, District 2 Commissioner 
Robin Wiley, District 3 Commissioner 
Yuma County Commissioners 
Yuma County Courthouse 
310 Ash Street, Suite A 
Wray, CO 80758 
 
RE: Application for Variance from Public Health Order 20-28 Safer at Home 
 
Dear County Commissioners: 
 
Thank you for your recent application for a variance from Public Health Order (PHO) 20-28 
Safer at Home to the Colorado Department of Public Health and Environment (CDPHE). Our 
reviewers have some concerns about your proposal and request further information before we 
are able to provide a variance. 
 
As stated in Appendix G to PHO 20-28, when reviewing a variance request, consideration is 
given to the current prevalence of COVID-19 in the jurisdiction, including whether cases are 
increasing, stable, or decreasing.  Your application and recent data demonstrate that currently, 
cases are increasing as 4 of the last 9 cases have just recently occurred.  This calls into 
question the stability of the doubling time of cases and raises concerns about whether cases will 
continue to increase in the short term.  Additionally, your application is not clear on how disease 
detection is being conducted in hospitals, jails and nursing facilities to identify possible 
asymptomatic cases and prevent outbreaks.   Furthermore, the application does not specify 
what thresholds are in place to trigger a tightening of restrictions in response to increasing 
cases, such as what it means to state that the new number of cases and hospitalizations remain 
low.  
If Yuma County wants to resubmit its variance application, we further advise you to consider 
including the following in your application: 

● Specify what testing practices are currently in place, including what percent of the 
population has been tested and what testing targets the county has set 

● Specify what sentinel surveillance is occurring, such as testing asymptomatic individuals 
in hospitals, jails and nursing facilities to detect possible outbreaks 

● For reopening businesses such as restaurants, require employee symptoms screening 
and exclusion from the workplace if symptomatic 

● Specify what thresholds would trigger a tightening of restrictions, e.g. % positivity rate, 
double time for cases, number of cases in a specific timeframe, define “low cases”, etc. 

 



Yuma Variance Decision 
May 7, 2020 

● Clarify the roles of the Task Force and local government in terms of decision making 
regarding actions to be taken in response to COVID-19 pandemic 

● If proposing a phased reopening approach, specify clear thresholds for moving from one 
phase to the next 

 
We appreciate the work that you are doing in these difficult times to prevent further spread of 
disease, and we are here to provide technical assistance if you need it.  We look forward to 
working with you as a valued partner in public health.  
 
Sincerely, 
 
 
 
Jill Hunsaker Ryan, MPH 
Executive Director 
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